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The most important skill to having great relationships at home, work and play is communication.  The steps to communication can be explained by thinking about how a phone works.   The phone itself hears the sounds through the microphone, translates them into an electronic form, then receives sounds in an electronic form, translates it and projects it from the speaker.   
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There are many things that can go wrong when you talk with someone.  You could say something other than what you mean, or say it in a way you don’t mean.  The other person could misunderstand you.  You may react to your history with them or other people, rather than what is happening now.  

Here are the steps:

For the Speaker:

1. Check inside

Know how you are feeling, what you want and what you are thinking.  This is not automatic.  Most of us react to the world without knowing what we think.  We need to stop, breathe and check in with ourselves.

2. Compose statement

     Think about who you are talking to, what their state of mind is, where are you interacting and who else is around.  Then compose your message based on those factors.  If this is not a good time or place to be heard, let the person know you need to tell them something and set a time that is more conducive to being heard

3. Deliver message

Say what you want to say.  Be sure to look the person in the eye, face them, be open and respectful.  Speak clearly.

For the Listener:

4. Pay attention – listen

Give the person your undivided attention.  If you are not able to hear them for whatever reason, let them know a better time/place for you to talk.  Mind your body language.  Be interested and respectful.

5. Verify what you heard

Tell the other person what you heard them say.  You would be surprised how often we get it wrong.  Get clarification and keep checking until you understand what they are trying to say.  

The speaker and listener switch roles.  The new speaker then starts with Step 1.  Check inside and notice your reaction.  Decide what you want to say.  Move on to Steps 2 & 3.

And that’s it.  Sounds easy, right?  Well, maybe not.  But it is worth it.





Good communication takes practice.  It changes relationships for the better, guaranteed!





Relationships 101:  That’s Not What I Said!
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